
Initial Contact

STAGE TWO

Initial Contact

STAGE THREE

Coaching
Prayer Team
Engagement

Incubation
(4 months)

Visionary Point 
leader focuses on 
people, place and 

purpose

Begin vision, mis-
sion and values 

(VMV)

Begin Strategic
Mission Plan (SMP)

Begin gathering
core team

Pre-Launch
(5 months)

Build and develop
core team

Finalize vision,
mission and values

Finalize Strategic
Mission Plan (SMP)

Develop Launch Plan

Ministry develop-
ment (e.g. children’s, 

discipleship, etc.)

Secure meeting 
place

STAGE ONE

On-line
Pre-assessment

VisionaryPoint 
leader only

churchplanterprofi les.com

Assessment
Center

Visionary Point 
leader

 and spouse

Evangelical
Covenant Church

TeAMerica

Church Planter 
Assessment 

Center

Acts 29 Network



CHURCH PLANT PROTOTYPE

Ongoing
(Year Three+)

Budget to launch 
additional 

Vision360DFW 
Network churches

Identify VPLs
for sending

Network with non-
Vision360DFW 

churches to 
recruit additional 

Vision360DFW 
Partners

STAGE TWO

Identify VPLs
for sending

Network with non-
Vision360DFW 

churches to 
recruit additional 

Vision360DFW 
Partners

STAGE THREE STAGE FOUR STAGE FIVE

Launch
(Year One)

Begin Worship outside 
your core team

Launch  plan is 
operationally executed

VPL develops leaders 
with focus on community 

engagement, worship 
services, ministry and 

discipleship for all ages

Pray  and act upon 
where God would 

have the church adopt 
internationally

Begin giving 5% of 
general offerings to the 
Vision360DFW fund for 

church plants

Begin  praying about 
when to become a partner 

of a church plant

The  VPL is completing 
weekly meetings with the 

assigned coach

Launch
(Year Two)

Build  ministry 
teams

Develop and add 
new staff

Add to core 
ministries  based 
on mission and 

community needs - 
critical analysis

Continue saving to 
resource a church 

plant

The VPL is now 
leading a cohort of 

potential church 
planters

Launch
(Year Two)

Continue informal 
coaching with
Vision360DFW 

board and advisory 
board

Connect with other
Vision360DFW  

Partners
to resource

another church 
plant


